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Smart. Results,

To:  Mr. Michael Marshall, Secretary-oftt
Mr. Mark Brandsgard, Chief Clerk, House of Representatives
Ms. Deborah Helsen, Legislative Analyst, Iowa Legislative Services Agency
Ms. Tami Fujinaka, Government Relations Manager, ICN

From: Elisabeth Buck, Director %/&
Iowa Workforce Development

Towa Code Section 8D.10 requires each state agency that is part of the lowa
Communications Network to provide a written report about the agency’s use
of videoconferencing on the network. I am enclosing the 2008 annual report
for Iowa Workforce Development.

Enclosure

Cc:  Joseph Mowers
Marty Fredrickson
Eddie Sauls

1000 East Grand Avenue  »  Des Moines, lowa 503190209 + (515) 281-5387 « B800-562-46%2 » www.iowaworkforce.org

Equal Oppbﬂunity Employer/Program
-« Auxiliary cids and services are available upon requesi to individuals with disakbilities.
. For deaf and hard of hearing. use Relay 711.
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The ICN location at Iowa Workforce Development, 1000 East Grand Avenue, Des
Moines housed thirty-two active ICN sessions through FY 2008. Twelve of these ICN
sessions were originated by IWD staff. Approximately 1,943 staff and other individuals
participated in these training sessions/meetings with an estimated total cost savings of
$191,943 .44,

Local agency staff, board members and general public from throughout the state were
more likely to be able to participate in training or actively serve on committees if these
sessions are held over the ICN. Two hour meetings in a single location (Des Moines or
elsewhere) require almost a full day away from other work for the majority of Towans
resulting in a loss of productivity and an increase in travel and other expenses. If this is
not possible, then the opportunity to participate and help guide state policies and
programs is fore-gone. '

The use of the ICN makes it possible to hold many training sessions and meetings that
would probably not occur at all without the ICN.
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